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The drive to realise operational efficiencies, improve customer service, develop new markets and accelerate
the introduction of new products has substantially increased the complexity of field service operations. To
maximise the efficiency and effectiveness of these operations, organisations have embarked on a wide range
of transformation programmes that have sought to introduce automation through the use of workforce
management technologies. Despite the potential business value that can be provided by such transformation
programmes, too often, the automation technologies have not been fully utilised and their expected benefits
have as such not been realised.

Scholars of organisation change argue that the success of any transformation programme is a function of how
well the technical, political, structural and social aspects of a specific project have been managed. The
objective of this edited book is to provide insights into how organisations might successfully transform their
field service operations with the help of workforce management technologies. Accordingly, the book is
organised into four sections: Section A “The Case for Transforming Service and Field Operations” explains
the rationale as to why organisations should actively consider transforming their service and field operations,
while Section B presents various “Methods, Models and Enabling Technologies for Transforming Service
and Field Operations”. In Section C, a number of  “Case Studies” illustrate how new technologies can be
applied to field and service operations to deliver concrete business benefits. Lastly, Section D considers
“Challenges, Outcomes and Future Directions”.

Overall, this book provides valuable insights into how to successfully transform field service operations with
automated technologies. It draws on years of experience from different industries and from different
perspectives on realising change. It is aimed at managers, technologists, change agents and scholars who are
interested in field service operations in general and the use of advanced computing technologies in this area
in particular.
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From reader reviews:

Eric Campbell:

The actual book Transforming Field and Service Operations: Methodologies for Successful Technology-
Driven Business Transformation will bring that you the new experience of reading a book. The author style
to elucidate the idea is very unique. In the event you try to find new book to study, this book very suited to
you. The book Transforming Field and Service Operations: Methodologies for Successful Technology-
Driven Business Transformation is much recommended to you you just read. You can also get the e-book
from the official web site, so you can easier to read the book.

Melissa Becker:

This Transforming Field and Service Operations: Methodologies for Successful Technology-Driven
Business Transformation is new way for you who has attention to look for some information because it relief
your hunger associated with. Getting deeper you into it getting knowledge more you know or else you who
still having bit of digest in reading this Transforming Field and Service Operations: Methodologies for
Successful Technology-Driven Business Transformation can be the light food to suit your needs because the
information inside this particular book is easy to get through anyone. These books acquire itself in the form
that is certainly reachable by anyone, yeah I mean in the e-book web form. People who think that in book
form make them feel tired even dizzy this publication is the answer. So there isn't any in reading a
publication especially this one. You can find actually looking for. It should be here for anyone. So , don't
miss it! Just read this e-book style for your better life in addition to knowledge.

Edward Bastian:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book has been rare?
Why so many concern for the book? But just about any people feel that they enjoy regarding reading. Some
people likes examining, not only science book but novel and Transforming Field and Service Operations:
Methodologies for Successful Technology-Driven Business Transformation or even others sources were
given information for you. After you know how the great a book, you feel need to read more and more.
Science book was created for teacher or even students especially. Those ebooks are helping them to add their
knowledge. In some other case, beside science guide, any other book likes Transforming Field and Service
Operations: Methodologies for Successful Technology-Driven Business Transformation to make your spare
time far more colorful. Many types of book like this.

Laurence Terry:

What is your hobby? Have you heard this question when you got college students? We believe that that issue
was given by teacher for their students. Many kinds of hobby, Everybody has different hobby. Therefore you
know that little person similar to reading or as reading become their hobby. You must know that reading is
very important and book as to be the factor. Book is important thing to increase you knowledge, except your



own teacher or lecturer. You find good news or update about something by book. Amount types of books
that can you choose to adopt be your object. One of them is this Transforming Field and Service Operations:
Methodologies for Successful Technology-Driven Business Transformation.
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