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La responsabilidad básica de todo empresario o directivo descansa en su capacidad para tomar decisiones y
solucionar problemas: esta guía le ofrece las pautas clave para que realice esas dos funciones de forma más
eficaz y eficiente. INDICE: Las decisiones y el entorno directivo. El directivo y la toma de decisiones:
implicaciones personales. El proceso de toma de decisiones. Planteamientos básicos. Planteamiento de la
situación. Establecimiento de los objetivos. Diagnóstico y recopilación de la información. Generación,
evaluación y selección de las alternativas: la decisión final. Implantación, seguimiento y control de la
decisión.
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From reader reviews:

Earline Shepler:

The book Toma de decisiones eficaces: 1 (Spanish Edition) can give more knowledge and also the precise
product information about everything you want. Why must we leave a good thing like a book Toma de
decisiones eficaces: 1 (Spanish Edition)? Several of you have a different opinion about publication. But one
aim this book can give many facts for us. It is absolutely suitable. Right now, try to closer with your book.
Knowledge or data that you take for that, you are able to give for each other; it is possible to share all of
these. Book Toma de decisiones eficaces: 1 (Spanish Edition) has simple shape but you know: it has great
and big function for you. You can seem the enormous world by available and read a e-book. So it is very
wonderful.

Kate Vasquez:

This Toma de decisiones eficaces: 1 (Spanish Edition) book is just not ordinary book, you have after that it
the world is in your hands. The benefit you receive by reading this book is definitely information inside this
guide incredible fresh, you will get data which is getting deeper a person read a lot of information you will
get. This specific Toma de decisiones eficaces: 1 (Spanish Edition) without we understand teach the one who
examining it become critical in pondering and analyzing. Don't always be worry Toma de decisiones
eficaces: 1 (Spanish Edition) can bring any time you are and not make your tote space or bookshelves' turn
into full because you can have it in the lovely laptop even telephone. This Toma de decisiones eficaces: 1
(Spanish Edition) having good arrangement in word along with layout, so you will not really feel
uninterested in reading.

Kimberly Towe:

This book untitled Toma de decisiones eficaces: 1 (Spanish Edition) to be one of several books in which best
seller in this year, this is because when you read this guide you can get a lot of benefit into it. You will easily
to buy that book in the book shop or you can order it by way of online. The publisher of this book sells the e-
book too. It makes you quickly to read this book, because you can read this book in your Smart phone. So
there is no reason to your account to past this book from your list.

Tammie Turman:

Is it anyone who having spare time after that spend it whole day simply by watching television programs or
just laying on the bed? Do you need something totally new? This Toma de decisiones eficaces: 1 (Spanish
Edition) can be the answer, oh how comes? The new book you know. You are so out of date, spending your
extra time by reading in this completely new era is common not a nerd activity. So what these textbooks
have than the others?
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