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If IT companies seek to differentiate themselves from the competition, they must turn to consultative selling.
Consultative selling is analyzing the needs and challenges of your customers and selling unique services that
enable your customers to reduce costs, increase profits, and improve overall business performance. The Art
of Consultative Sellingin I T provides a practical framework for becoming a successful consultative seller
and shows how to use the blue ocean strategy to identify opportunities in areas where thereis no
competition.

The first section discusses the advantages of consultative selling and explores the concepts of blue oceans. In
blue oceans, demand is created rather than fought over. Competition isirrelevant because the rules of the
game are waiting to be established. The author explains how you can use consultative selling techniquesto
create your own blue oceans of unknown market space, where opportunities for growth are both rapid and
profitable.

In the second section, the author defines the consultative selling framework (CSF). This framework is based
on proven processes, best practices, and real-time case studies to make consultative selling aredlity. It
provides clear guidelines for understanding your customer’ s current landscape and challenges, owning its
priorities, and helping it to achieve its short-term and long-term goals. The author explains how to use CSF
to generate innovative ideas and present them to your customer through profit improvement or efficiency
improvement proposals.

The book concludes with examples of several innovative business improvement ideas that you can present to
your customers, including Agile project management, master data management (MDM), application
portfolio rationalization, and business process management (BPM). The author discusses the benefits of each
methodology and lists the trigger points to think about when deciding whether the methodology can add
value to aparticular customer.
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From reader reviews:
Marlon Hood:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for usto learn everything in the world. Each publication has different aim or goal; it means that reserve
has different type. Some people truly feel enjoy to spend their the perfect time to read a book. They arereally
reading whatever they get because their hobby will be reading a book. How about the person who don't like
studying a book? Sometime, particular person feel need book after they found difficult problem or even
exercise. Well, probably you will want this The Art of Consultative Selling in IT: Taking Blue Ocean
Strategy a Step Ahead.

Katherin Buerger:

In this 21st hundred years, people become competitive in each and every way. By being competitive at this
point, people have do something to make these people survives, being in the middle of often the crowded
place and notice through surrounding. One thing that at times many people have underestimated that for a
whileisreading. Y eah, by reading a reserve your ability to survive enhance then having chance to endure
than other is high. To suit your needs who want to start reading a new book, we give you this particular The
Art of Consultative Sellingin I T: Taking Blue Ocean Strategy a Step Ahead book as starter and daily reading
e-book. Why, because this book is more than just a book.

Daniel England:

Y ou can spend your free time to see this book this reserve. This The Art of Consultative Sellingin IT:
Taking Blue Ocean Strategy a Step Ahead is simple to create you can read it in the park, in the beach, train
in addition to soon. If you did not get much space to bring typically the printed book, you can buy typically
the e-book. It is make you simpler to read it. Y ou can save the particular book in your smart phone.
Consequently there are alot of benefits that you will get when one buys this book.

Connie Hockaday:

Isit you who having spare time and then spend it whole day by simply watching television programs or just
telling lies on the bed? Do you need something totally new? This The Art of Consultative Sellingin IT:
Taking Blue Ocean Strategy a Step Ahead can be the response, oh how comes? It's a book you know. Y ou
are so out of date, spending your free time by reading in this brand-new erais common not a geek activity.
So what these guides have than the others?
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