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Define a development project before you start planning the details.

A seat of the pants approach to project management is no longer viable. Today's trainer is taking on truly
unique projects?and often many at once. Whether you're developing materials on unfamiliar topics or writing
courses for others to deliver using new technology, now is the time to strengthen your project management
process.

Seasoned learning and leadership expert Lou Russell offers a structured approach to moving projects from
conception to completion. In Project Management for Trainers, you'll discover how to maintain a clear focus
on client goals no matter how many changes they request or how many people get involved. This refreshed
second edition also guides you through managing consulting projects and suppliers.

This book is an essential guide to:
• Building a project charter to document business objectives, project objectives, scope, risks, and constraints.
• Creating a project schedule to determine task order, establish milestones and due dates, and assign task
owners.
• Conducting a post-project review to capture lessons learned.
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From reader reviews:

Jean Smith:

Inside other case, little men and women like to read book Project Management for Trainers. You can choose
the best book if you want reading a book. Providing we know about how is important the book Project
Management for Trainers. You can add expertise and of course you can around the world by the book.
Absolutely right, because from book you can learn everything! From your country until foreign or abroad
you can be known. About simple matter until wonderful thing you can know that. In this era, we can open a
book or even searching by internet system. It is called e-book. You may use it when you feel bored stiff to go
to the library. Let's study.

Jacquelin Vasquez:

People live in this new day of lifestyle always attempt to and must have the spare time or they will get great
deal of stress from both day to day life and work. So , if we ask do people have extra time, we will say
absolutely sure. People is human not only a robot. Then we request again, what kind of activity do you have
when the spare time coming to you actually of course your answer will certainly unlimited right. Then do
you ever try this one, reading ebooks. It can be your alternative inside spending your spare time, the
particular book you have read is actually Project Management for Trainers.

Ana Worcester:

You could spend your free time to see this book this reserve. This Project Management for Trainers is simple
to deliver you can read it in the park, in the beach, train and also soon. If you did not include much space to
bring the particular printed book, you can buy the particular e-book. It is make you much easier to read it.
You can save often the book in your smart phone. So there are a lot of benefits that you will get when you
buy this book.

Joseph Robison:

That guide can make you to feel relax. This kind of book Project Management for Trainers was colorful and
of course has pictures around. As we know that book Project Management for Trainers has many kinds or
style. Start from kids until teens. For example Naruto or Investigator Conan you can read and think you are
the character on there. Therefore not at all of book are generally make you bored, any it offers you feel
happy, fun and unwind. Try to choose the best book to suit your needs and try to like reading that will.
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