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Former Head of the Singapore Civil Service Mr Lim Siong Guan now shares his diverse experiences and
fresh insights on leadership in his exclusive new book, The Leader, The Teacher & You. Asaformer
Permanent Secretary in ministries, including the Ministry of Defence, the Prime Minister's Office and the
Ministry of Finance, and former chairman of the Inland Revenue Authority of Singapore and the Singapore
Economic Development Board, the indefatigable public servant has contributed greatly to Singapore's
success, introducing innovative policies and practices at each turn, which have greatly enhanced drive and
performance across the board. Most notably, he is known for his pursuit of excellence, especially in
spearheading the Public Service for the 21st Century (PS21) movement, to develop organizational
excellence. From Singapore's early years of government to its emergence as a prosperous metropolis, Lim
has served the nation tirelessly through the years.

In The Leader, The Teacher & You, Lim puts forth a fresh take on the notion of |eadership as other-centered,
with the focus on enabling others to be the best they can be. This noble vision of leadership is elaborated and
built upon through the sharing of his experiences, in particular the memorable lessons and deep-seated
convictions he has had while serving under Mr Lee Kuan Y ew, Singapore's first Prime Minister, and Dr Goh
Keng Swee, Singapore's First Deputy Prime Minister. Different types of |eadership, such as personal and
position leadership are touched upon as the author encourages | eaders to take an active role in empowering
those they lead and spurring them on to excellence. Coming from a man who has helmed many distinguished
organizations, Mr Lim'sinsights on core values essential for organizational excellence are also not to be
missed. The book offers practical and down-to-earth advice for leadersin al walks of life. For leaders who
genuinely care for the people they lead and hope to make a difference in their lives, this book will be a
crucia guide.

Contents:

- The Teacher:
o My Teachers
> Opportunities and Obligations
o Learning by Doing
o Systems for Success
o Governance and PS21
o Culture and Values
- The Leader:
» Leadership
» The Pursuit of Excellence
» Position Leadership
o« Personal Leadership
- Challenges:
- Be Yourself
- Bethe Best That You Can Be



» Build Your Life with Pride and Dignity
» Learn by Doing

Think ... and Think Again

o Pursue Excellence Constantly

o Learn to be a Part of an Orchestra

s Constantly Prepare for the Future

> Know Where Y ou Want to Get to

o Choose to See the Best in Others

o Empathise with Others

- Believethat There is a Better Way

[m]

Reader ship: Professional, academic, student and lay public interested in the topic of leadership and
governance.
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From reader reviews:
Jamie Aréllano:

Within other case, little persons like to read book The Leader, The Teacher & Y ou:L eadership Through the
Third Generation. Y ou can choose the best book if you'd prefer reading a book. So long as we know about
how isimportant some sort of book The Leader, The Teacher & Y ou:Leadership Through the Third
Generation. Y ou can add expertise and of course you can around the world by way of abook. Absolutely
right, due to the fact from book you can realize everything! From your country until foreign or abroad you
will find yourself known. About simple point until wonderful thing you may know that. In this era, we can
open abook as well as searching by internet system. It is called e-book. Y ou may use it when you feel bored
stiff to go to the library. Let'slearn.

Ruth Nicholson:

Spent afree timeto be fun activity to do! A lot of people spent their down time with their family, or their
particular friends. Usually they undertaking activity like watching television, about to beach, or picnic within
the park. They actually doing same thing every week. Do you fed it? Do you wish to something different to
fill your own personal free time/ holiday? Could be reading a book can be option to fill your no cost time/
holiday. The first thing that you will ask may be what kinds of guide that you should read. If you want to
attempt look for book, may be the book untitled The Leader, The Teacher & Y ou:Leadership Through the
Third Generation can be excellent book to read. May beit is usually best activity to you.

Rose Bennett:

A lot of people always spent their own free time to vacation or even go to the outside with them loved ones
or their friend. Did you know? Many alot of people spent that they free time just watching TV, or perhaps
playing video games all day long. If you need to try to find a new activity honestly, that islook different you
can read the book. It isreally fun for yourself. If you enjoy the book that you simply read you can spent all
day long to reading a publication. The book The Leader, The Teacher & Y ou:Leadership Through the Third
Generation it is extremely good to read. There are alot of people who recommended this book. We were
holding enjoying reading this book. In the event you did not have enough space to create this book you can
buy the particular e-book. Y ou can mQOore quickly to read this book from the smart phone. The priceis not
too expensive but this book provides high quality.

Christopher Suttle:

Y ou can obtain this The Leader, The Teacher & Y ou:Leadership Through the Third Generation by visit the
bookstore or Mall. Just viewing or reviewing it might to be your solve trouble if you get difficulties for your
knowledge. Kinds of this guide are various. Not only through written or printed but in addition can you enjoy
this book through e-book. In the modern erajust like now, you just looking by your local mobile phone and
searching what their problem. Right now, choose your current ways to get more information about your



reserve. It ismost important to arrange yourself to make your knowledge are till revise. Let'stry to choose
right ways for you.
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