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Y ou've just been promoted to a managerial position for the first time -- congratulations! But beware: the
managerial role differs markedly from the individual contributor role. Go into the job with mistaken
assumptions about what to expect, and you just may be blindsided by surprising realities.

This book helps you lay the foundation for succeeding in your new role, explaining how to:

- Discard the "doer" role of the individual contributor for the orchestrating role of the manager

- Adjust your leadership style to maximize your team's performance

- Balance conflicting expectations from your boss, peers, and direct reports

- Deal productively with the stresses and new emotions that come with being a manager
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From reader reviews:
Kirk Fonseca;

As peoplewho livein typically the modest era should be change about what going on or data even
knowledge to make these people keep up with the era which can be always change and advance. Some of
you maybe will update themselves by examining books. It is a good choice for you but the problems coming
to aperson is you don't know what one you should start with. This Becoming a New Manager: Expert
Solutions to Everyday Challenges (Pocket Mentor) is our recommendation to make you keep up with the
world. Why, because book serves what you want and want in this era.

Larry Munoz:

Spent afree time and energy to be fun activity to try and do! A lot of people spent their sparetime with their
family, or al their friends. Usually they carrying out activity like watching television, planning to beach, or
picnic in the park. They actually doing same thing every week. Do you feel it? Do you want to something
different to fill your current free time/ holiday? May be reading a book can be option to fill your free of
charge time/ holiday. The first thing that you will ask may be what kinds of book that you should read. If you
want to try look for book, may be the book untitled Becoming a New Manager: Expert Solutions to Everyday
Challenges (Pocket Mentor) can be great book to read. May be it can be best activity to you.

David McMillian:

Typically the book Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket Mentor)
has alot details on it. So when you make sure to read this book you can get alot of gain. The book was
written by the very famous author. Mcdougal makes some research previous to write this book. This kind of
book very easy to read you can get the point easily after reading this article book.

Rodolfo Buker:

That e-book can make you to feel relax. This book Becoming a New Manager: Expert Solutions to Everyday
Challenges (Pocket Mentor) was multi-colored and of course has pictures around. Aswe know that book
Becoming a New Manager: Expert Solutions to Everyday Challenges (Pocket Mentor) has many kinds or
style. Start from kids until youngsters. For example Naruto or Investigator Conan you can read and fedl that
you are the character on there. So , not at all of book tend to be make you bored, any it offers up you feel
happy, fun and chill out. Try to choose the best book for yourself and try to like reading this.
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