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Dentre as abordagens quantitativas de Gerência de Projetos, o PERT/CPM é a mais conhecida. Trata-se de
uma técnica que permite analisar os aspectos de tempo, custos e recursos e que se baseia na representação do
projeto por meio de uma rede. Nos dias atuais não se usa mais efetuar cálculos manuais em redes
PERT/CPM: o computador é a ferramenta adequada. Nos últimos anos têm ocorrido diversos lançamentos de
softwares para a área de Gerência de Projetos, e a tendência aponta para a popularização do uso. Observa-se
também uma tendência de uso mais sofisticado de tais ferramentas, principalmente envolvendo nivelamento
de recursos e acompanhamento de custos.

Assim, o objetivo deste livro é dar uma visão conceitual do PERT/CPM, nos aspectos tempo, recursos e
custos. Abordagens de vanguarda são apresentadas, tais como o nivelamento de recursos, o modelo CCPM
(Critical Chain Project Management) e o modelo EVM (Earned Value Management). Assim, espera-se que o
leitor esteja mais bem preparado para trabalhar com os softwares disponíveis.
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From reader reviews:

Sara Otoole:

Book is actually written, printed, or illustrated for everything. You can realize everything you want by a
publication. Book has a different type. As you may know that book is important factor to bring us around the
world. Next to that you can your reading ability was fluently. A publication PERT/CPM (Gerenciamento de
Projetos) (Portuguese Edition) will make you to always be smarter. You can feel a lot more confidence if you
can know about every little thing. But some of you think that open or reading any book make you bored. It
isn't make you fun. Why they can be thought like that? Have you seeking best book or appropriate book with
you?

Jacqueline Ramos:

Nowadays reading books be a little more than want or need but also get a life style. This reading practice
give you lot of advantages. The benefits you got of course the knowledge your information inside the book in
which improve your knowledge and information. The data you get based on what kind of reserve you read, if
you want drive more knowledge just go with education and learning books but if you want feel happy read
one with theme for entertaining including comic or novel. The particular PERT/CPM (Gerenciamento de
Projetos) (Portuguese Edition) is kind of e-book which is giving the reader unstable experience.

Daryl Steele:

This book untitled PERT/CPM (Gerenciamento de Projetos) (Portuguese Edition) to be one of several books
that best seller in this year, honestly, that is because when you read this e-book you can get a lot of benefit
upon it. You will easily to buy this particular book in the book retailer or you can order it by using online.
The publisher in this book sells the e-book too. It makes you more readily to read this book, because you can
read this book in your Mobile phone. So there is no reason for your requirements to past this book from your
list.

Bernetta Smith:

The particular book PERT/CPM (Gerenciamento de Projetos) (Portuguese Edition) will bring you to the new
experience of reading some sort of book. The author style to spell out the idea is very unique. When you try
to find new book to read, this book very appropriate to you. The book PERT/CPM (Gerenciamento de
Projetos) (Portuguese Edition) is much recommended to you to study. You can also get the e-book in the
official web site, so you can more easily to read the book.
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